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Standard Operating Procedures - Protecting our ICVs during Coronavirus (Covid-19)
Introduction 
These are exceptional times and OPCCs and Northumbria Police must comply with the latest Government advice on Coronavirus (Covid-19) at all times. These Standard Operating Procedures (SOP) are designed specifically for Northumbria OPCC volunteers.
We rely on everyone working or volunteering for the Office of the Police and Crime Commissioner to take responsibility for their actions and behaviours.  Remember if you have any concerns or feel that we have missed anything from this guidance or have heard of other ways that custody suites have made themselves Covid Secure we want to hear.
Above all remember that your health and safety is our primary concern so do not feel pressured at all into doing anything that makes you uncomfortable or raises concern.
1. This guidance is designed to support Independent Custody Visitors wishing to return to face to face visiting, but only when it is safe for them to do so. It is acknowledged that some ICVs will still be unable to visit custody suites at present, due to their own or others’ vulnerability or age.  There is no requirement for ICVs to undertake visits.
2. At all times ICVs who choose to visit custody suites should adhere to public health advice and to the ‘do no harm’ principle and should comply with any infection control measures in place in the custody suite.  This guidance sets out key processes that should be followed and actions that should be taken when visiting custody suites, in order to reduce risks to themselves, their household, police officers, police staff, and detainees.
3. The main issues to consider before returning to direct monitoring include:
· health and wellbeing of ICVs
· current infection rates in the community
· method of transport to the establishment
· areas to be visited within the police station
Rationale for considering resuming to face to face visits. 	
4. The World Health Organisation is explicit about the importance of oversight and independent scrutiny during the pandemic:
         “The COVID-19 outbreak must not be used as a justification for objecting to external inspection of prisons and other places of detention by independent international or national bodies whose mandate is to prevent torture and other cruel, inhuman or degrading treatment or punishment; such bodies include national preventive mechanisms under the Optional Protocol to the Convention against torture”.
5. However, as stated above, no ICV should feel obliged to monitor face to face. ICVs welfare and wellbeing, and that of their families, is always our main consideration. The decision about whether to visit the establishment remains with the individual member, see point 6 for exclusions. 
6. Exclusions: Those ICVs who are over 70 years old or classified as more vulnerable to severe illness as a result of COVID-19 and/or who have recognised medical conditions should not make visits to custody suites. This also applies if ICVs have vulnerable family or household members.  Some ICVs may also need to prioritise caring or childcare responsibilities, or to support COVID responses in the community, and may have limited time for undertaking visits.  The Office of the Police and Crime Commissioner will continue to monitor the reasons for exclusions on a monthly basis.
7. Frequency of visiting: The OPCC would ask, where possible face to face visits take place at each of the custody suites at least once a month.
8. ICVs with symptoms: members may contract the virus in the community.  After seeking appropriate medical advice, ICVs must report any clinical signs of infection to the scheme manager, Dean Lowery and must undergo an appropriate length of self-isolation prior to returning to monitoring in line with government and NHS advice.  ICVs must also self-isolate if anyone in their household experiences symptoms or if they believe they have been exposed to anyone else who has.
9. Contact Tracing: if a member who has visited a custody suite receives a laboratory confirmed positive COVID-19 test result, they should immediately notify the scheme manager. If appropriate, track and trace will then be initiated by Northumbria Police. 

10. [bookmark: _GoBack]Upon arrival at a custody suite, ICVs should ask for an update before entering and should consult with the custody suite Inspector to understand whether there are any significant current health risks, and must follow Northumbria Police guidance and processes for infection control (See Custody Protocol). However, the decision to enter the establishment remains a matter for each individual custody visitor, and visitors should read the guidance before assessing their own situation. This guidance has been sent to you separately.
11. If a confirmed COVID-19 case is reported during a visit, the presumption should be that the visit will cease and the ICV will inform the Office of the Police and Crime Commissioner.  
Travelling to and from establishments
12. Using your own car: Using public transport presents additional risk of infection.  Members are strongly encouraged to reduce this risk by using their own cars or private transport. Due to the current circumstances, members should not carry passengers. If sharing cars is unavoidable, a single passenger can be carried for a short journey with appropriate social distancing and face coverings used.
13. Taxis: if it is not possible to drive, ICVs should use taxis to visit the custody suite.  Where possible, taxis with screens between driver and passenger should be used to reduce the risk of infection. Please contact the scheme manager for more guidance in the first instance.
Reducing transmission of the COVID-19 virus
14. ICVs should follow the usual Public Health England advice on personal hygiene:

Washing hands: members should wash their hands frequently and for at least 20 seconds.  They should do this upon arrival at the custody suite, immediately upon arrival back at home, and frequently during the visit. Members should be aware that keys, locks, gates, railings and door handles are a high-risk contamination point. Members should avoid touching their face after making contact with these surfaces and follow this practical guide on hand washing.

Hand sanitiser: all ICVs should use hand sanitiser which is available in all custody suites.  ICVs may also take their own hand sanitiser if they wish.  The cost of this can be reclaimed through ‘other expenses’.  Likewise, the PPE equipment which is provided in every custody suite should be used during every visit. 

15. Bringing items into an establishment: ICVs should limit the items they bring into a custody suite.  Notepads should not be placed on surfaces, and pens should remain in the ICVs possession and not placed in the mouth.  Until further notice, the OPCC would like ICVs to complete only the white copy of the CV3 form, this should then be scanned and sent electronically to Janice.phalp@northumbria-pcc.gov.uk . ICVs will not be required to complete the additional questionnaire forms, however if possible the questions included should still be asked by ICVs in their discussions with detainees.

16. Please note there is a difference between face coverings, which if needed can be used, and face masks, which form part of PPE. This guidance relates to face coverings and further government guidance is provided here 

https://www.gov.uk/government/news/public-advised-to-cover-faces-in-enclosed-spaces
Face coverings are not deemed to be personal protective equipment and should only be seen as a low level method of limiting the transmission of infection. ICVs can source their own face coverings and reclaim expenses via “other expenses” up to a value of £10.00.
Please can ICVs be aware that face coverings can cause significant difficulties for people who are hard of hearing or rely on lip reading. 
PPE equipment is also available in every custody suite and should be utilised by every ICV.
Detainees – All ICVs should adhere to the 2m rule when speaking to detainees.  Ideally questions should be asked from the cell door when the detainee is 2m or more away.  When in the ‘booking in area’, corridors and other busy areas it is advised that ICVs wear a face covering 
ICVs should always be very vigilant about social distancing, not least because of the risks they may pose to those within the establishment, as well as the other way round.
17. Kitchens and store areas.   ICVs should not touch equipment or food in these areas.  Covid-19 can live on surfaces, to prevent possible spreading of the virus a visual check should only be undertaken in these areas.
18. Social distancing: members are expected to maintain two metres of social distance from others whilst monitoring. Some landings or corridors are less than two metres in width and members should consider this when moving around the custody suite, making every effort to plan a route which enables them to maintain distance from others.  When using narrow corridors and going through doors / gates, ICVs should give way to others and avoid these areas during organised movements such as changeover of shifts etc
19. Custody Suite cleaning:  All areas have seen a marked increase in cleaning throughout the day and night.  Cleaning stations are provided throughout the custody suite, so if an ICV needs to use a table / chair please ensure you use the cleaning facilities before and after using the desk / chair.  ICVs may also wish to take in their own antiseptic wipes, the cost of which can be claimed through expenses (up to a value of £3.00) (The wipes may prove useful particularly when members return to their car).
The preference of the Office of the Police and Crime Commissioner is for ICVs to complete administrative tasks at home rather than use shared desk space and IT equipment in custody suites.
20. Visiting a cell.  ICVs should be careful when entering areas where air flow is limited, such as small offices and cells. They should talk to staff in open spaces where possible and whilst observing social distance.  ICVs should not talk to prisoners/detainees through the gaps in cell doors as air flows can be directed to either person’s face. If they wish to speak to a detainee directly, it is advised that this is done with the door open and standing at least two metres apart, even if this means confidentiality is compromised; or alternatively asking for the detainee to be moved to a suitable alternative space.  
21. Checking of Custody Records. If a detainee gives consent to view their custody record and ICVs need to clarify information, a request should be made to custody staff to show ICVs the relevant information within the record.
22. Personal Protective Equipment (PPE):  There are various kinds of PPE, from simple face coverings, through medical masks, to full protective clothing.   As stated above, members should not place themselves in a situation where they would require either of the last two, both for their own safety and also so as not to deplete supplies in the establishment.  PPE is provided for all ICV in all custody suites.

23. When an ICV agrees to undertake face to face visits, before undertaking a visit it is recommended that the ICV arranges to meet with the Custody Sergeant to get an overview of the changes since March 2020, this will also provide an opportunity to ask any questions.

The majority of the above information has been taken from the IMB (Independent Monitoring Boards) health and Safety guidance for direct monitoring during the Covid-19 outbreak.  Issued 17th June and amended 2nd July 2020.  Information has also been included directly by the Office of the Police and Crime Commissioner for Northumbria.
I, ____________________________ confirm that I have read the above and am happy to undertake face to face visits within custody suites.  I will adhere to all safety instructions as directed by Northumbria Police during my time within the Custody Suite.

Signed:   __________________________________________        Dated: ______________________




Additional guidance 
Government guidance: https://www.gov.uk/government/collections/coronavirus-covid-19-list-of-guidance
NHS guidance: https://www.nhs.uk/conditions/coronavirus-covid-19/   
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