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• Ask yourselves who are the ‘belongers’ in our service / team / office
• Often organisations focus on more diverse recruitment, which is great, but not if 

you are bring in a diverse workforce into a hostile environment – you don’t drag 
people into a sinking ship.

• Notice the space – who will recognise the space as for, and welcoming of, them 
• Notice if and how we talk about people, about privilege, about racism 
• Use your white privilege and call out racism 
• Start conversations about race and racism & continue these conversations 
• Create spaces for to continually thinking about your own experiences, in relation 

to others – about promoting self-reflexivity in organisations.
• Educate yourself on racism and anti-racism. 
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• Organisations similarly can and should provide spaces to educate employees
• Do not leave thinking about diversity and inclusion or education of racism to 

minority groups– this create a burden upon them which is tiresome and can be 
retraumatising. 

• Ensure that the task of running and contributing to diversity and inclusion is not 
something that is expected to be done as an ‘ADD ON’ to existing work loads – this 
is an example of ‘Office Housework‘ which is often invisible, undervalued, under 
supported and not taken into consideration when thinking about promotions or 
rises in pay. It reduces the time spent on normal job role  and capacity for people 
to take on this work. 

• Ensure the work is quantified – the steps taken to address racism and support 
individuals need to be quantifiable  and allow for accountability within the 
organisation – allow for real actions and real targets.

• Allow for funding within this support – change and support takes time and money 
(training, resources and speakers cost money).

• Ensure there is investment from senior management  - the best way to ensure 
change and support is sustained is by ensuring there are leaders that push for it. 
Senior leaders hold a strong voice and more importantly hold power.

• Resists the idea of an endpoint or ‘arrival’ – being anti-racist and providing 
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effective support is an ongoing process – targets should be continuous and 
ongoing. 

• Resist a hierarchy of knowledge – good ideas can come from anywhere
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In other words, allyship involves a person from a non-marginalized group — an ally —
who uses their privilege to advocate for a marginalized group.
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Educate yourself.
Read, listen, watch, attend events. 

Listen to — and amplify — Black voices.
Important 
To better understand the realities, listen to what people are saying, whether it's a 
conversation, social media, videos, articles, podcasts or other content. 

Listen, pay attention, ask questions — and make sure to remember that a key part of 
listening is knowing when to stay silent and creating space them to speak.

Have difficult conversations.
I mean confronting the ways that racism perpetuates in your own community. This is 
not a pass to speak to people who are traumatised by racism about racism, chances 
are, they don’t want to talk about something they’ve lived their whole lives that 
you’ve just realised. Also, it’s upsetting to be asked to talk about something so 
upsetting when you haven’t chosen to. 
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Have these discussions with people who need to learn about racism, it can be 
uncomfortable and difficult, but they're important to have in order to spread 
awareness and educate others on issues of everyday racism. 

Start the conversation with your family members, friends, and loved ones, share 
things you’ve learnt, (there are positive things too), confront them about any 
problematic behaviours or language you encounter.
Begin to talk to your kids about race and racism early. 

Sign petitions, support policy reviews, research and changes.
Ongoing, effective action is one of the most important parts of being an ally. 
Signing petitions, supporting policy reviews, research and changes is a huge one. 

Get involved and support
Volunteering or finding ways to support volunteer organisations
Support black-owned businesses – can be sharing information or buying from a 
business

Be aware of your implicit biases
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Questions to Haben
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Don’t:
Be a Whatabout: A person that distracts from a salient point by using a false 
equivalency or a marginally related tangential point.

By saying… “Well whatabout…”
If someone is telling you something that happened to them, listen. Whatabouting
devalues what people are telling you.

Don’t:
Use your Black friends and family members to point out how non-racist you are or to 
prove anything
You can still have Black friends and be overtly or covertly racist. Because you may 
subconsciously may separate them from other black people. 
Being active is the way you show your beliefs

Don’t:
Tone police
Don’t tell people their reacting in the wrong way
It’s a daily barrage that can be felt deeply or numb you
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Allow people to feel the range of feelings

Don’t:
Make excuses for people being too old or young
People aren’t too old to change or too young to learn
Black, Asian, Jewish people and people from marginalised communities, as children 
learn about and experience racism from a very young age and never age out of 
discrimination.

Don’t:
Refer to black people are “blacks”.  Black people is the correct term to use.
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Questions to Haben
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