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Managing Volunteers 

Session 1: 
ICV Recruitment 

Objectives
1. To understand the rationales for why people volunteer and what they need to get out of a volunteering experience.
2. To consider diverse recruitment in relation to your scheme.

Introduction
This session is to give an overview of why people volunteer, the things you can put in place to ensure they get what they need and want from the role. It will then consider recruitment and focus on diversity and recruitment in particular as an area that we hear is a challenge for many schemes.  

	Content 
	Objectives
	Time
	Activities

	Session 1

ICV Recruitment 
	1. To consider why people volunteer and what they need from a volunteering opportunity.
2. To review recruitment materials.
3. To consider scheme diversity when recruiting new ICVs.
4. To develop a new recruitment pack for your scheme with a recruitment plan. 
	30 minutes learning.

90 - 180 mins activity, (possibly more dependent on research of local groups etc).
	Watch video from NCVO (1) and/or read the transcript.

Watch diverse recruitment video from Leicestershire PCC.

Locate and update materials for recruitment having watched the video.

Produce a recruitment plan for your scheme for the forthcoming year. 




Introductory Video NCVO

This video is from the National Council for Voluntary Organisations, (NCVO). If you can’t access the video for any reason, or want to refer back to content, there is a transcript of the video included in the pack named 01 NCVO Session 1 Video Transcript. You can watch the video here. 

This video will consider things such as why people volunteer, and what they need to get from a volunteering opportunity. Once you have watched the video, make a note below of two areas that you will look at to review to meet the needs of your volunteers:

1…………………………………………….


2…………………………………………….


Diverse recruitment

Diversity in your scheme is really important. The Code states:
18. The PCC must seek to ensure that the overall panel of ICVs is representative of the local community and provides a suitable balance in terms of age, gender and ethnicity. 
ICVA’s Quality Assurance Framework, (QAF), contains criteria for ensuring diversity of the scheme at each level, from adherence to the Code at Code Compliant, through to more targeted measures on diversity of ICVs as the levels progress. 

Scheme Managers should ensure that they collect and review their diversity information and target recruitment to increase diversity where this is necessary. Please watch a video produced from Leicestershire OPCC for ICVA on diverse recruitment here. There is an accompanying  flowchart to this video in the resource pack, entitled 01 Hints and Tips for Diverse Recruitment Flowchart as part of the session. 

ICVA has developed some recruitment materials including a flyer and a poster for recruitment if you would like to adapt them for your local use, and they can be found on the members website in the ICVA National Documents section of the library. 

Exercise

1. Locate all of your recruitment materials having watched the video and review them with a focus on diverse recruitment. Do your materials help target the potential volunteers you would like to? 

2. Develop a plan for diverse recruitment for your scheme, including gaining knowledge about diversity in your local area, community groups to approach, local universities with relevant courses etc. 

That’s it – you have completed the first session of your managing volunteers – well done! 
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