            Flowchart on Diverse Recruitment hints and tips
	










Collect and review equalities information on current independent custody visitors (ICVs)











Analyse equalities data from last census and identify gaps


Target recruitment campaign depending on gap analysis results





Be honest and transparent about gap analysis and ensure this is addressed as part of the recruitment campaign


Use different methods of communication to promote the ICV role such as social media, radio, video, send to Independent Advisory Groups (IAGs), posters, press release, word of mouth, share with current ICVs





Ask on the application form or interview where the applicant heard about the ICV role


End of campaign review applications and note lessons learnt





Be proud of yourself for making every effort to create a more diverse panel of ICVs 





All of the above can be used as evidence and meet standards for ICVA Quality Assurance Framework (QAF) and Investing in Volunteers (IiV) Accreditation
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