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Session 4: 
Managing Performance

Objectives
1. To consider how to manage volunteer performance effectively and in line with the Code of Practice for independent custody visiting.
2. To consider methods of improving practice with volunteers who require development.
3. To review and/or develop policies for volunteer management and problem-solving skills. 

Introduction
This session is to think about how you manage volunteers who require development and consider the need for effective periodic reviews in line with the Code of Practice. It also contains some information and exercises around reviewing management policies to ensure that they are robust and clear for your independent custody visitors.   

	Content 
	Objectives
	Time
	Activities

	Session 4

Managing Performance 
	1. To review the Code of Practice regarding complaints and performance. 
2. To review the arrangements for ongoing ICV management in the Code of Practice. 
3. To consider methods of improving practice with ICVs where necessary. 
4. To develop/review a policy including IT policy, (to include social media), complaints, professional behavior etc. 
	Up to 3 hours
	Review your complaints and performance information in your ICV handbook to ensure robust and clear. 

Develop a tracker for ICV reviews, and a document for use in review meetings. (remote or in person). 

To consider what training, support or peer matching you could offer to help with professional development of ICVs if required. 

To ensure your policies are robust and include a statement on social media for ICVs. 

Watch video from NCVO (4) and/or read the transcript.




The Code of Practice and your ICV Handbook

Please read the Code of Practice section on complaints about ICVs , (points 30, 31 and 32). 

In your ICV handbook, you should have a section letting your ICVs know how they will be managed in terms of performance, and what processes are for complaints against them and how they can make complaints. 

Exercise

Set up, (if you don’t already have one), a tracker for ICV reviews to ensure that they happen in line with the Code of Practice which states at point 29:
‘Full re-assessments of suitability must take place at regular intervals but no longer than three years apart’. 
You might also wish to have a document to use for these discussions – there are example forms and questions for discussion on the members website to help from some schemes if you would like to get some ideas! A standard set of questions can really help ensure consistency and frame your conversations. 

TIP - You might want to let the ICV have the questions prior to the discussion in case they are nervous about a review!

Consider

You may wish to review the handbook and if you don’t have one, include an IT policy for ICVs including the use of social media. 

NCVO video

This NCVO video covers a recap of some of the materials, and some really helpful tips on resolving problems and the steps you could take when problems in managing volunteers happen. Watch the video here. If you would like to read the transcript of the video instead or as well, it is saved in the resources pack as 04 NCVO Session 4 Video Transcript.

Note down the 4 steps of problem solving suggested in the video below:


Step 1…………………………………………………………………………………………………………………...


Step 2…………………………………………………………………………………………………………………….


Step 3.…………………………………………………………………………………………………………………….


Step 4.…………………………………………………………………………………………………………………….


Note 3 ways you could support an ICV who has development needs:


Idea 1…………………………………………………………………………………………………………………...


Idea 2…………………………………………………………………………………………………………………….


Idea 3.…………………………………………………………………………………………………………………….


Further reading

Included in the pack is a document from Clinks and NCVO on managing volunteers in the Criminal Justice Sector – you do not have to read this document to complete the course, but please do if you would like to. It is 06 Additional Resource – Clinks Managing Volunteers. 

That’s it – you have completed the fourth and final session of managing volunteers – you can now complete the checklist and email info@icva.org.uk with your completed and signed checklist and get your certificate! 
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