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Completion Checklist


Please use this checklist to chart your progress through the managing volunteers module. You can check off actions as you move through the training. Once all aspects of the training have been achieved, please sign and date the checklist, emailing it to info@icva.org.uk in order to get your certificate of completion.  

Session 1

· Watched the video from NCVO (1).
· Watched the diverse recruitment video and read the accompanying hints and tips sheet from Leicestershire OPCC.
· Locate your recruitment materials and update. 
· Produce a recruitment plan for your scheme for the forthcoming year. 

Session 2

· Review what training ICVs have had and when.
· Consult ICVs and consider reports from custody to identify priority areas for training.
· Develop a training plan for issuing briefing and bitesize training modules for the year.

Session 3

· Watched the video from NCVO (2).
· Develop a tracker for ICV reviews.
· Gather resources together for ICV engagement and plan dissemination.
· Develop a plan for local or regional conferences, thank you events, and places at external conferences.  
· Watched the video from NCVO (3).

Session 4

· Review your complaints/performance information in your ICV handbook and amend if necessary.
· Note what support could be given to ICVs to support professional development where identified as necessary.
· Review policies and ensure they include a section on social media.
· Watched the video from NCVO (4).


I have now completed my custody visiting managing volunteers distance learning! 


Signed…………………………………….


Dated……………………………………..
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