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Scheme Managers’ Induction Module

Session 3: 
General Management

Objectives
1. To consider what skills a good scheme manager should have.
2. To consider things you can do to keep your volunteer pool engaged with the scheme.
3. To review and think about how to say thank you and recognise achievements. 

Introduction
This session is to think about your skills as a scheme manager, how you relate to your ICVs and to think of some ways of keeping volunteers engaged with the scheme, how you can share wider custody information. We will also consider how to say thank you to ICVs for their work.  

	Content 
	Objectives
	Time
	Activities

	Session 3

General Management
	1. To consider what skills a good volunteer manager should have. 
2. To get some hints and tips on keeping volunteers engaged. 
3. To consider annual ‘thank you’ and conferences, both local and/or regional. 

	2 hours in total
	Watch video from NCVO (2) and/or read the transcript.

Gather some resources together for volunteer engagement, consider distance learning activities, fun activities and dissemination of the ICVA newsletter. 

Develop a plan for conferences, thank you events, either regionally or locally, and consider places at external conferences. 

Watch video from NCVO (3) and/or read the transcript.







NCVO Video 2

This video is from the National Council for Voluntary Organisations, (NCVO). If you can’t access the video for any reason, or want to refer back to content, there is a transcript of the video included in the pack named 03 NCVO Session 3 1st Video Transcript. You can watch the video here. 

This video will consider the skills that scheme managers need to focus on in order to manage volunteers effectively. Once you have watched the video, take some time to consider your management style, and make two pledges to your ICVs for how/where you will focus/adapt or develop, (you don’t need to share these with ICVs unless you wanted to, it’s just for your use/reflection). 


Pledge 1…………………………………………………………………………………………………………………...


Pledge 2…………………………………………………………………………………………………………………….


Saying Thank You

This NCVO video covers some ways you might want to consider saying thank you to your ICVs and how to involve them in the scheme outside of their visiting role. Watch the video here. If you would like to read the transcript of the video instead or as well, it is saved in the resources pack as 03 NCVO Session 3 2nd Video Transcript.

The video has lots of great ideas, you can also consider your local or regional events here, national conferences such as the ICVA ICV conference, and consider sharing the newsletter, (or parts of the newsletter), each week if you don’t already do so with your ICVs for wider context of police custody.

Have a think about three new ways you can thank or involve your ICVs and note them here:


Idea 1…………………………………………………………………………………………………………………...


Idea 2…………………………………………………………………………………………………………………….


Idea 3.…………………………………………………………………………………………………………………….


That’s it – you have completed the third session of managing volunteers – you are nearly there now! 


1

image1.jpg
C

The Independent Custody
Visiting Association




