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Managing Volunteers 

Session 2: 
Training 

Objectives
1. To develop a training needs analysis for your scheme.
2. To consider what training your ICVs would like/need and develop a training plan.

Introduction
This session is to think about ICV training and to consider what resources are available to schemes to train either in person or remotely. 
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	Session 2

ICV Training
	1. To look at ICV training schedule.
2. To ensure that ICV training is up to date.
3. To put together a needs assessment and training plan for the forthcoming year. 

	2.5 hours total. You will need some time for research and consultation, and some time to develop your plan.  
	Review what training your existing ICVs have received and when. 

Consider your custody reports, request feedback from ICVs and consult the ICVA index from the members site to identify training topics of interest/needed.

Develop a training plan for issuing briefings and checklists/and to deliver bitesize training modules in panel meetings/development days for the year. 





Training Needs Analysis

In order to develop a training plan for your ICVs, you will need to review what has been delivered and when. If you are new to the scheme it may be worth asking the panel chairs or co-ordinators if there aren’t records of training easily to hand. 

Please review the index of national documents on the members site from ICVA, in terms of briefings and bitesize training modules that are available to assist you with training your ICVs. 

Once you have a record of what training has been delivered, you may wish to look at the last annual report, or review themes from ICV reports to see if there are areas of training that are specific to reported issues. You may also wish to consider current events, themed months and ask ICVs as to what they would benefit in training from. 

Training Plan 

Once you have a good overview of what training is available and have mapped areas that require further training or are wanted by your ICVs its time to produce a training plan for the next year for your ICVs.  Some things you might want to consider:

· What briefings and checklists can be given to ICVs to upskill them via email without the need for time at panel meetings. Could you use a conference call or similar to check in with learning and implementing the resource?
· Timing of training, for example might you deliver Transgender Awareness in Pride Month? Race and Policing in Black History Month? 
· How much training you have the capacity to deliver in a 12-month period, could you use conferences and regional events to co-deliver modules?

Exercise

1. Complete a full training plan for your ICVs for the next 12 months, including things to be delivered remotely, in panel meetings etc. 


That’s it – you have completed the second session of managing volunteers – well done! 
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