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Holding the Police to Account 
Session two: ICVs in custody suites
Welcome to session two of ICVA’s distance learning module on holding the police to account.

	Session
	Content 
	Objectives
	Time
	Activities

	One
29/4/2019 – 10/5/2019
	Introduction to distance learning.
Introduction to holding the police to account.
	1. Give an overview of distance learning.
2. Provide understanding of the reasons why ICVs are involved in holding the police to account.
	30 minutes learning.
45 minutes activity.
	Schemes will complete an introduction / background section for their policy and describe their local governance structures.
Online discussion via members’ forum

	Two
13/5/2019 – 24/5/2019
	ICVs in the custody suites and how scheme managers use this information.
	1. To explain how ICVs can provide initial feedback during their visits.
2. To explore how this information is used by the scheme manager and when issues should be escalated.
	30 minutes learning.
45 minutes activity.
	Schemes will describe ‘level one’ accountability for their local policy.  To include how issues are reported, resolved and when to escalate them.
Online discussion via members’ forum.

	Three
27/5/2019 – 7/6/2019
	The scheme manager and holding the police to account.
	1. To explore how scheme managers can hold the police to account and resolve lower level issues with contacts in the police.
2. To explore a case study – menstrual care and Sussex ICV scheme.
	30 minutes learning.
45 minutes activity.
	Schemes will describe their local arrangements for ICVs and scheme managers to deal with ‘level one’ issues with their local police contacts. To include how issues are reported, resolved and when to escalate them.
Online discussion via members’ forum.

	Four
10/6/2019 – 21/6/2019
	The OPCC and holding the Chief Constable to account.
	1. To explore how PCCs and Police Authorities / Boards can hold the police to account and resolve high impact problems and thematic or long standing problems.
2. To explore a case study – Dorset OPCC and strategic challenges.
	30 minutes learning.
45 minutes activity.
	Schemes will describe their local arrangements for their PCCs / Police Authority / Policing Board to hold the Chief Constable to account. To include how issues are reported, resolved and when to escalate them.
Online discussion via members’ forum.

	Five
24/6/2019 – 5/7/2019
	ICVA’s role in holding the police to account.
	1. To consider ICVA’s role in highlighting national issues.

	30 minutes learning.
45 minutes activity.
	Schemes will outline how they share information with ICVA.
Schemes will format their activity responses into a local policy for holding the police to account.
Online discussion via members’ forum.





Session two – ICVs in the custody suite
Objectives
1. To explain how ICVs can provide initial feedback during their visits.
2. To explore how this information is used by the scheme manager and when issues should be escalated.

Introduction
Independent Custody Visitors (ICVs) will identify and resolve the vast majority of issues highlighted during visits within the visit itself.  This initial identification and resolution of issues is the first level of holding the police to account that ICVs deliver.  These issues are frequently small requests that can be resolved immediately.  For example, detainees may ask for a blanket, what the time is, for information or refreshments.  ICVs can raise these issues with the custody staff for resolution during the visit.  Whilst these issues may seem small, we know that they are important to detainees and help preserve their dignity and wellbeing.

ICVs may also be able to identify more strategic problems during their visit.  For example, they may question a long wait for an Appropriate Adult or they may find that detainees aren’t offered entitlements such as exercise or showers.  Although ICVs may be able to resolve these issues for individuals during their visit, they could indicate a wider problem.  It is important that ICVs provide written reports on all issues that they identify so that scheme managers can identify wider trends.  ICVs visits are in place to prevent harm to future detainees and identifying themes and ongoing problems will assist schemes to do this.

ICVs may also encounter problems that they will not be able to resolve during their visit and should be escalated to the scheme manager. 

It is important that ICVs are supported to be able to identify and respond to issues as part of their role.  The Code of Practice outlines the ICVs’ role in holding the police to account during visits.  In particular, it notes that:

· ICVs must be immediately admitted into the custody suite and that they have access to the custody area and association facilities.
· [bookmark: _GoBack]ICVs interview detainees to check that they have been offered their rights and entitlement.  ICVs also check for health and wellbeing, that conditions of custody are adequate and are in line with national guidance such as the Approved Professional Practice on Detention and Custody.
· With consent, ICVs can view custody records to check against what detainee has told them and to report any problems.
· Where an ICV is made aware of a problem, either through a detainee complaint or through their own observations, they should take it up with the custody officer immediately to seek a resolution.
· The Code includes further guidelines in case of a complaint of misconduct or where ICVs are refused access to detainees.

ICVs are at the frontline of holding the police to account and all schemes rely on their proactive work and feedback to drive improvements to police custody.  All schemes should have processes in place that support ICVs to:

· Understand what a visit should look like in their area e.g. how to get into the suite, what a reasonable wait is to be admitted, how they will be greeted and how the visit will be facilitated.
· Understand what they should be looking for and reporting on.
· Understand how to give immediate verbal feedback and how to complete their report forms in order to ensure that scheme managers have a thorough understanding of their observations and findings.  Reports that simply state ‘no issues’ do not provide adequate feedback.  ICVA has a national report template that schemes can use in order to facilitate more detailed responses.

ICVs are also very likely to find work that should be praised during their visit.  Schemes should consider how any good work is fed back and included on their report forms for the scheme manager to use.

Instructions
Watch the video
Please watch this video.

Reading
Please read sections 48 (p.10) to 85 (p.13) of the Code of Practice on Independent Custody Visiting.

Additional resources (optional)
There are links to TED Talks to conversations at the end of this document.  ICV visits rely on meaningful conversations with detainees and staff.  Scheme managers and ICVs who like the TED format may find these videos useful.

Members’ Forum
Please take a look at the members’ forum to find the post that refers to this session.  Please join in the conversation.  Please discuss:

· What do your ICVs look for during their visit?
· What kind of problems do you expect ICVs to be able to resolve during the visit?
· What your local practices are for ICVs to feedback issues to custody staff in the suite?  For example, do they feedback to the Detention Officer as they visit? Do they feedback to the sergeant at the end of the visit?  
· How to they record the visit on their reports?
· How to ICVs escalate problems that they are unable to resolve during a visit?
· How to ICVs escalate problems where they are not happy with the police response during the visit?
· How does your scheme ensure that the police act on the discussions that they have with ICVs?
· Training and support given to ICVs

Activity
Your first activity will form the ‘ICVs during a visit’ section of a policy and process for using your scheme to hold the police to account.  Please use your answers to the questions above to create a section that explains:

· How your ICVs hold the police to account during their visits.
· How ICVs can escalate issues they cannot resolve during a visit.
· How scheme managers use written reports to identify themes or ongoing problems.

Resources
1. YouTube presentation ‘ICVs in the custody suite’
2. The Code of Practice on Independent Custody Visiting

Background reading and resources
· ICVA’s website
· The National Preventive Mechanism website
· 10 ways to have a better conversation, a TED talk by Celeste Headlee
· How to train employees to have difficult conversations, a TED talk by Tamekia MizLadi Smith
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