ICVA Distance Learning – Holding the Police to Account
Part two – round up

What do your ICVs look for during their visit?
Schemes reported back that their ICVs look for very similar things during their visits, namely:

· Speaking to the detainees to check on their rights, entitlements and wellbeing.
· Checking the conditions of custody and facilities around the suite – are the cells clean, are the showers working, is it tidy, is the kitchen clean, is CCTV working?
· Checking that items available in the suite and are stored correctly - including menstrual products, reading materials, clothing stores, religious materials and meals.
· Checking custody records to compare them with conversations with detainees or to check treatment where they could not speak to detainees.

Some schemes look at additional areas that are not universal, namely:

· Is the defibrillator working?
· Are officers carrying ligature knives?
· Are first aid boxes full and products within date?
· Are toilets pixelated out of CCTV coverage of cell?

Some areas noted that they prioritise visits to particularly vulnerable detainees.  Some named children, females or those who are in antirip suits.

A scheme manager noted that they will ask ICVs to monitor specific issues highlighted by fellow ICVs, national trends or topical issues such as introduction of new legislation.

What kind of problems do you expect ICVs to be able to resolve during the visit?
All schemes noted that they expect ICVs to be able to deal with ‘lower level’ issues.  These may be a request for a drink or blanket or access to showers.

They also expect ICVs to be able to resolve issues that are more serious, but can be resolved during a visit.  This will include answering queries on delays notifying someone that a detainee is in custody, access to phonecalls or updates on the progress of the investigation.

Managers noted that most issues can be resolved in the suite during the visit.

What your local practices are for ICVs to feedback issues to custody staff in the suite? 
Schemes report a number of different ways they feed back to custody staff in the suite:

· Generally, ICVs will feedback on lower level issues (such as access to a drink) to the escorting officer during the visits.  
· Some ICVs will hold a ‘debrief’ with the sergeant at the end of the visit where they will go over their findings and the police response.
· Some sergeants sign the ICV report form at the end of the visit.
· Some ICVs will record police responses on their report form to provide reassurance that their feedback has been acted upon.

How do ICVs record the visit on their reports? 
Some schemes still complete paper reports, whilst others have electronic reports or apps for ICVs to write their observations on.

Whatever format they use, ICVs complete a written report and highlight any concerns or good work at the end of their visit.  This will include observations on the condition of custody as well as reporting results of any conversations with detainees.

Some areas report whether or not issues were resolved during the visit on their report forms with some areas working to ensure that the issues they raise are resolved whilst the ICVs are still in the suite.

How do ICVs escalate problems that they are unable to resolve during a visit? 
Schemes have a number of processes in place when ICVs need to escalate an issue:

· In some schemes, ICVs will email the scheme manager shortly after their visit to ensure quick sharing of information and a quick response.
· ICVs may also telephone their scheme manager if they feel uncomfortable about an issue raised in custody.
· Where issues need to be escalated, but are not urgent, schemes report waiting for visit forms to be returned before they pick up on problems.
· Some schemes escalate issues to a regional coordinator, rather than the scheme manager, to consider and liaise with the custody inspector.
· Some schemes have specific tick boxes on report forms to highlight issues that need to be addressed.
· In some areas, the police respond to the issues that need to be addressed and will contact the scheme manager through written feedback.
· One area with an app reported back on their local process – the inspector and scheme manager receive an email notification of the visit and the inspector will check and update the record.  Then, in turn, the ICVs who attended the visit receive an updated record with comments from the inspector.
· ICVs in one area can directly refer an issue to the duty inspector.

How does your scheme ensure that the police act on the discussions that they have with ICVs?
Schemes report a number of ways in which they ensure the police act on discussions that they have with ICVs:


· A number of schemes have panel meetings where police representatives will attend and feedback.
· [bookmark: _GoBack]Regular meetings between scheme managers and custody representatives as well as those who manage outsourced custody contracts
· Scheme managers directly raise issues with relevant custody inspectors or force leads.
· Where an urgent issue arises, some scheme managers will ring the suite or duty inspector immediately.
· Some areas report that their inspectors have become proactive, contacting the scheme manager to update them on an issue before the scheme manager needs to contact them.
· Once scheme reported a process where the scheme can request updates and escalate issues to different levels of management as needed.
· Regional coordinators track and identify trends in some areas and make recommendations for change.
· Some schemes report that they escalate issues to OPCC / police authority level processes as needed.  For example, through performance assurance boards or by escalating to the Deputy Chief Constable and eventually the PCC seeking resolution with the Chief Constable.

Many schemes noted the importance of updating ICVs and letting them know how their feedback has been used.

Support for ICVs
Schemes all report training for their ICVs.  This is then topped up through additional support mechanisms such as:
· Using panel meetings to keep ICVs up to date or build a case for action.
· Using ICVA bitesize modules.
· Additional bespoke training on key issues.
· Training and peer support from fellow ICVs.
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