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Holding the Police to Account 
Session one: Introduction

Introduction to distance learning
Welcome to ICVA’s first distance learning module.  This module will work with you to help you to understand the role of independent custody visiting and how it can be used to hold the police to account and to praise good work.

We will release a new session for the module every other week and will typically include a summary document, a video, some background reading for those of you who’d like further information and a task for you to complete.  We will also have a discussion thread on the members’ forum each week so that you can chat along with your colleagues and share your views and learning.  If you complete the task each week then you will complete the module with a policy and process for holding the police to account to use in your area.

You can complete the module in different ways:
· You can complete sessions as ICVA releases them, joining in online discussions and completing activities.
· Once the first module is complete, you can dip in and out of the sessions and use the videos and information as resources.
· Where schemes complete the module alongside ICVA and complete the activities, ICVA will issue you with a certificate to demonstrate that you have successfully completed the course.

In order to achieve the certificate, you will need to:
· Take part in the session each week.
· Complete the activity each week.
· Take part in the discussion each week.  Please don’t worry if you are away for one or two of the weeks, you can catch up when you’re back in the office.
· Publish your local process / policy that you create during the course on the members’ website.

	Session
	Content 
	Objectives
	Time
	Activities

	One
29/4/2019 – 10/5/2019
	Introduction to distance learning.
Introduction to holding the police to account.
	1. Give an overview of distance learning.
2. Provide understanding of the reasons why ICVs are involved in holding the police to account.
	30 minutes learning.
45 minutes activity.
	Schemes will complete an introduction / background section for their policy and describe their local governance structures.
Online discussion via members’ forum

	Two
13/5/2019 – 24/5/2019
	ICVs in the custody suites and how scheme managers use this information.
	1. To explain how ICVs can provide initial feedback during their visits.
2. To explore how this information is used by the scheme manager and when issues should be escalated.
	30 minutes learning.
45 minutes activity.
	Schemes will describe ‘level one’ accountability for their local policy.  To include how issues are reported, resolved and when to escalate them.
Online discussion via members’ forum.

	Three
27/5/2019 – 7/6/2019
	The scheme manager and holding the police to account.
	1. To explore how scheme managers can hold the police to account and resolve lower level issues with contacts in the police.
2. To explore a case study – menstrual care and Sussex ICV scheme.
	30 minutes learning.
45 minutes activity.
	Schemes will describe their local arrangements for ICVs and scheme managers to deal with ‘level one’ issues with their local police contacts. To include how issues are reported, resolved and when to escalate them.
Online discussion via members’ forum.

	Four
10/6/2019 – 21/6/2019
	The OPCC and holding the Chief Constable to account.
	1. To explore how PCCs and Police Authorities / Boards can hold the police to account and resolve high impact problems and thematic or long standing problems.
2. To explore a case study – Dorset OPCC and strategic challenges.
	30 minutes learning.
45 minutes activity.
	Schemes will describe their local arrangements for their PCCs / Police Authority / Policing Board to hold the Chief Constable to account. To include how issues are reported, resolved and when to escalate them.
Online discussion via members’ forum.

	Five
24/6/2019 – 5/7/2019
	ICVA’s role in holding the police to account.
	1. To consider ICVA’s role in highlighting national issues.

	30 minutes learning.
45 minutes activity.
	Schemes will outline how they share information with ICVA.
Schemes will format their activity responses into a local policy for holding the police to account.
Online discussion via members’ forum.



ICVA will be on hand whilst the sessions are underway.  We will be able to update all schemes via the members’ newsletter and take part in discussions with you on the members’ forum.

We very much look forward to implementing our first module with you.



Session one – Introduction
Objectives
1. Give an overview of distance learning.
2. Provide understanding of the reasons why ICVs are involved in holding the police to account.

Instructions
Watch the video
[bookmark: _GoBack]Please watch this video.

Flowchart
Please read the provided flowchart, making note of the different levels of accountability.

Background reading
Please take a look at the additional background reading if you would like to do so.

Members’ Forum
Please take a look at the members’ forum to find the post that refers to this session.  Please join in the conversation.  You can give your general comments, please also think about and talk about:
· What you hope to get out of the module.
· Whether the video has taught you anything new or whether these principles are already embedded in your work.
· How you use independent custody visiting to hold the police to account in your area.

Activity
Your first activity will form the ‘introduction and background’ section of a policy and process for using your scheme to hold the police to account.  Please create an introductory section by explaining:
· Why ICV schemes are in place, please include some history and references to relevant legislation if you would like to do so.
· The aims of your local ICV scheme.
· A broad summary of how your office holds the police to account.

Resources
1. YouTube presentation ‘Introduction’
2. Flowchart ‘Independent Custody Visiting and Holding the Police to Account’

Background reading
· The Code of Practice on Independent Custody Visiting
· The Seven Principles of Public Life
· ICVA’s website
· The National Preventive Mechanism website
· (England and Wales) Police Reform Act 2002
· (Scotland) Police and Fire Reform (Scotland) Act 2012
· (Northern Ireland) Police (Northern Ireland) Act 2000
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