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Holding the Police to Account 
Session five: ICVA and holding the police to account
Welcome to session five of ICVA’s distance learning module on holding the police to account.

	Session
	Content 
	Objectives
	Time
	Activities

	One
29/4/2019 – 10/5/2019
	Introduction to distance learning.
Introduction to holding the police to account.
	1. Give an overview of distance learning.
2. Provide understanding of the reasons why ICVs are involved in holding the police to account.
	30 minutes learning.
45 minutes activity.
	Schemes will complete an introduction / background section for their policy and describe their local governance structures.
Online discussion via members’ forum

	Two
13/5/2019 – 24/5/2019
	ICVs in the custody suites and how scheme managers use this information.
	1. To explain how ICVs can provide initial feedback during their visits.
2. To explore how this information is used by the scheme manager and when issues should be escalated.
	30 minutes learning.
45 minutes activity.
	Schemes will describe ‘level one’ accountability for their local policy.  To include how issues are reported, resolved and when to escalate them.
Online discussion via members’ forum.

	Three
27/5/2019 – 7/6/2019
	The scheme manager and holding the police to account.
	1. To explore how scheme managers can hold the police to account and resolve lower level issues with contacts in the police.
2. To explore a case study – menstrual care and Sussex ICV scheme.
	30 minutes learning.
45 minutes activity.
	Schemes will describe their local arrangements for ICVs and scheme managers to deal with ‘level one’ issues with their local police contacts. To include how issues are reported, resolved and when to escalate them.
Online discussion via members’ forum.

	Four
10/6/2019 – 21/6/2019
	The OPCC / Police Authority and holding the Chief Constable to account.
	1. To explore how PCCs and Police Authorities / Boards can hold the police to account and resolve high impact problems and thematic or long standing problems.
2. To explore a case study – Dorset OPCC and strategic challenges.
	30 minutes learning.
45 minutes activity.
	Schemes will describe their local arrangements for their PCCs / Police Authority / Policing Board to hold the Chief Constable to account. To include how issues are reported, resolved and when to escalate them.
Online discussion via members’ forum.

	Five
24/6/2019 – 5/7/2019
	ICVA’s role in holding the police to account.
	1. To consider ICVA’s role in highlighting national issues.

	30 minutes learning.
45 minutes activity.
	Schemes will outline how they share information with ICVA.
Schemes will format their activity responses into a local policy for holding the police to account.
Online discussion via members’ forum.





Session five – ICVA and holding the police to account
Objectives

1. To explore when you should escalate an issue to ICVA.
2. To explain what ICVA can do to support schemes.
3. To form a policy for when your scheme will contact ICVA for help with an issue.

Introduction
The Independent Custody Visiting Association (ICVA) is in place to lead, support and represent local independent custody visiting schemes.  This means that we ask for and represent your findings to national and international bodies and support you to make changes where needed.

When to contact ICVA
ICVA is in place to support schemes and scheme managers can contact ICVA whenever you feel that you need advice or help or to discuss a local issue.  There are other, specific times when you can contact ICVA:

Nibble at the niggles – ongoing quarterly reports
ICVs’ findings are important.  They reflect an up-to-date picture of what is happening in police custody and provide an important safeguard.  National bodies such as the Home Office and National Police Chiefs’ Council (NPCC) need to know what is happening in custody and value your work.

Every region has an ICVA regional representative who will approach you every quarter to ask you for data on the number of visits that your ICVs have carried out.  They will also ask for a summary of your ICV reports and for any examples where ICV schemes have made a difference to improve custody.  We include this information in a quarterly stakeholder summary, which we present to national partners and the Home Office as well as the National Preventive Mechanism.  

Please feedback your ‘niggles’ and local findings in these reports.  You can also use this opportunity to flag ongoing issues or areas where you need help.

Important, high impact and national problems
You may find that you are experiencing local issues that are high importance and / or high impact and you need some support.  This may be on areas such as use of force or managing the wellbeing on detainees in poor mental health.  Please do contact ICVA whenever you need some support or guidance on important and high impact issues.

There are also areas that are national problems, with many schemes reporting similar issues.  These areas are likely to include long waits for mental health beds or problems accessing Appropriate Adult provision.  Please contact ICVA for advice on best practice and so that ICVA can use your findings to seek to shape national change.


When ICVA may approach you
ICVA may pick up on national themes and problems from other schemes and may approach you to see whether you face similar challenges.  For example, we have contacted all schemes to ask for your experiences of interpretation and translation services.  We will use your findings to pursue national change or support when needed.

If you are contacting ICVA to report an issue, you can follow the following process.

Step one – what is the issue?
As with other levels, the first step for this stage in the process is to explain what concerns and issues you have in police custody.  They should try to share:

· A clear explanation of the problem including why this is a problem and any evidence you have (e.g. ICV reports)
· An explanation of what you have done so far to seek to resolve the issue and why this has not worked.

Step two – articulate what you would like to achieve
You may have a range of reasons for contacting ICVA, it is helpful for us if you have an idea of what you would like to achieve.  This may not always be clear and you are welcome to say so.  ICVA can help in a number of ways.  These include, but are not limited to:

· Escalating a problem to national bodies such as the Home Office, inspectorates, IOPC or APCC to seek help and advice.
· Asking advice from the National Preventive Mechanism and from colleagues in other areas of detention.
· Escalating a problem to a national police body such as the Police Federation or National Police Chiefs’ Council to ask for advice or seek to resolve the problem.
· Put you in touch with other areas that have solved similar problems.
· Take your problem away to work on as a project or take forward with the National Expert Forum or Board of Directors.
· Ask for legal advice from human rights experts.

Step three – get in touch with ICVA
You can approach ICVA informally either by phone or by emailing info@icva.org.uk 

Are you satisfied?
Some issues, especially national problems, will take considerable time to resolve.  If ICVA cannot resolve an issue immediately or in the medium term, we can work on the issue in an ongoing way.

Instructions
Reading
ICVA ‘About Us’ website
ICVA Media Centre – please take a look at the national work that ICVA completed on menstrual care.
ICVA’s blog – many of our blog posts discuss how ICVA responds to ongoing, national issues.

Additional resources (optional)
Buzzfeed article on ICVA’s work on menstrual care.

Members’ Forum
Please take a look at the members’ forum to find the post that refers to this session.  Please join in the conversation.  Please discuss:

· Who your regional representative is and how you report back quarterly to ICVA.
· When you have raised a national issue with ICVA.
· What support you would like from ICVA.

Activity
Your final activity completes your learning distance course.  Please create your final section and complete your policy / process for holding the police to account.

Please use your answers to the questions above to create a section that explains:
[bookmark: _GoBack]
· How you report quarterly to ICVA.
· When you will escalate issues to ICVA.

What’s next?
Once you have completed your policy / process, please email a copy to ICVA (info@icva.org.uk) so that we can share it on the members’ website.  If you have taken part in the forum for each module, we will also issue a congratulatory certificate to confirm that you have completed the first distance-learning module.

Please ensure that your policy is agreed locally and use it to hold the police to account.
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