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Custody Record Review 
Notes and guidance for ICVs

Introduction
Welcome to the Custody Record Review, thank you for taking part.  This new element of independent custody visiting explores custody records in depth as a way to check detainee’s rights, entitlements and wellbeing through their full journey through the custody suite.  This will help the OPCC and police to identify areas for improvement and to make recommendations for change as well as praising good work already in place.

Ethos
We’d like to hear from you as a volunteer and community member.  We do not expect you to be an expert on reading custody records, but are interested in your views and the information that you find.

Please treat the records as if the detainee was a member of your family or a friend – you are there to give the detainee perspective.  Would you be happy for someone you care about to be treated this way?  Please report what you find.

What to do
Reading custody records takes some getting used to, it is a skill that you will develop with practice as you become familiar with how your records are structured and where to find information.  As you start the custody record review:

· Read the questions that you are asked to report on.
· Read the custody record once or twice in full before attempting to answer the questions.
· Answer the questions, discussing them with your partner as you go.
· You may find that the information you need is only partly available or is not there at all.  Please note when this is the case using the motto ‘if it’s not there, it didn’t happen’.

What will you be looking at?
You will be given the custody record of a child or a detainee in poor mental health.  You will be asked to comment on a number of key areas:

· Needs identified during booking in,
· Rights and entitlements,
· Observation levels,
· Vulnerability,
· Appropriate adults,
· Treatment of child detainees,
· Treatment of detainees in poor mental health.

These areas have been identified by a number of organisations as they are important indicators of what is working well or needs improving in custody.  They are needed to understand detainee safety and needs.

Tell us a story
You have the opportunity to give any comments at the end of the exercise.  Please use this opportunity to tell us the story of what has happened.  As examples: You may report that the custody record does not give enough information.  You may find that custody staff go above and beyond to try to meet the needs of the detainee.  You may find that staff seem ambivalent to the needs of a vulnerable person.  You may find that the police do everything that they can, but are let down by their partner organisations.

These case studies and stories are powerful.  The OPCC can use them to praise police, work with them to create solutions and to hold partner organisations to account.

What happens next?
Your scheme manager will pull together themes, data and key findings.  They will use this to report to your PCC and work with the police to identify areas for improvement.

Your scheme manager is part of a group of OPCCs piloting this new methodology.  They will feedback on how the pilot is being implemented and will be part of an evaluation to assess the new methodology.

Queries
[bookmark: _GoBack]If you have any queries, please contact <ADD DETAILS>
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